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Abstract

Team analysis and team development are important instruments of
organizational development and quality management. They contribute
to team optimization in medical rehabilitation. Team analysis allows
assessment of strengths and weaknesses of teams, resulting in possible
recommendations for team development. So far there are only a few
empirical studies and little practical experience analyzing multiprofes-
sional teams in the health care field and inpatient medical rehabilitation
in particular. This article presents team analyses performed on twelve
multiprofessional medical rehabilitation teams in Germany and corres-
ponding recommendations for team development.

A heuristic model of team analysis and team development was designed
for this purpose. The model comprises the following parameters: input
(team structure), process (teamwork) and output (team success). Vari-
ables to measure these parameters were derived from team perform-
ance models and known weaknesses of teams in medical care. Team
analyses were conducted by administering a semi-standardized interview
form and a short questionnaire to the head physicians of participating
clinics while a survey was administered to all members of the rehabili-
tation team.

The results of the team analyses suggested the use of team develop-
ment measures on each team. The teams were classified into three
categories by their need for team development (low, medium and high).
Furthermore five modules of team development could be generated
from the results of the team analyses: (1) executive coaching, (2) com-
munication training, (3) changing attitude towards teamwork, (4) task-
oriented team development, and (5) training on socio-integrative aspects
of teamwork. Some of these modules are important constituents of
quality management programs. Team development can facilitate quality
management programs, particularly with regard to process and output
relating to leadership and staff. The study shows, that there is a basic,
yet variable need of team analysis and team development in the med-
ical rehabilitation facilities.

Keywords: team analysis, team development, medical rehabilitation

Zusammenfassung

Teamanalyse und Teamentwicklung sind wichtige Instrumente der Or-
ganisationsentwicklung und des Qualitatsmanagements. Sie tragen
dazu bei, Teams in der medizinischen Rehabilitation zu optimieren. Mit
Teamanalysen lassen sich Starken und Schwachen der Teams messen
und aus den Ergebnissen kdnnen Empfehlungen der Teamentwicklung
abgeleitet werden. Bislang gibt es nur wenige empirische Studien und
praktische Erfahrungen in der Analyse von multiprofessionellen Teams
in der medizinischen Rehabilitation und der Gesundheitsversorgung.
Der Artikel prasentiert Teamanalysen und Empfehlungen zur Teament-
wicklung in zwdIf multiprofessionellen Teams der medizinischen Reha-
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